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Chapter summary:

Management control is of great importance to the institution, and
through our study of this chapter, which included the conceptual
framework of the management control system, we conclude that the
latter aims to mobilize energies and capabilities for the effective and
appropriate use of the resources available in the economic institution
in order to achieve the set goals. It also allows us to compare
Objectives include the results achieved, as well as deviations,
extracting differences, making decisions and corrective measures to
avoid falling into them in the future, as well as ensuring efficiency,
effectiveness and suitability. In doing so, it relies on a number of tools
that were summarized above, including traditional tools and modern
tools.

15






Gl gipeal) Laad g puudl) 481 e il gal : g."m\ uadl)

il g joaal) Baaty paedl) A8)a cilgal 1 ALY Juadl)
gl (o Al Clbiginall e o puedl) d)he S aahal G50 dgall (A dgal
(gliginag lgana DALy cllgsanal) IS Jahs Lalul g uaall e Ol «9a] dasasy

Aleadlly claniall Jolis Gl ggeal) Sl (arag
todiase ) deadl) 130 3 Gyl

g gunall JShall (B jued Adle padaii 1 gY) Ciasal)

149 huall 3S)pal) aggia 1 5Y) callaal)

& gl Cipha o Al Al dinie (3 Joguse ¢ e Wjnan Basly 98 dddghaall (Sye ¥
Khe ilida (& e «SlaYl el U] by cdagay Aime il (3Esd Dk cAasgal
O saca JayiS iy Llal) Jilugll (e degana aghpeai Cind auags oL sl <Al ggesdll
calaaY) gadas Jal

Llecy c)lsall dugaty asti lly calall aadaiil dacjp Claaati€ Wliel (o Aol K &
@ e lsall vl dga oy Adghunall e AT Aasar 5 RS ) (5355 Blsall 028 s
deany ) s o Dl clgal Gladlly adudl miie Lo Al dga oy S Bl o

LAdliag 2\.0:15 &Sifj d;\.laj

19



Gl gipeal) Laad g puudl) 481 e il gal

: gim\ Jadl)

Ressoures

(inputs)

f el AN dadagy La JAag

agly danal) Sha 1 (1-2) A, (il

Lion ou services

Centre de
responsabilites

couts

/ (Outputs)

Autres centre de Client
respnsabilité final
\ 4
revenus

valeur

Y

Source : Bernard Gerald Naro mimi manuel de control de gestion durent paros 2001 p21.

20




Gl gipeal) Laad g puudl) 481 e il gal : g."m\ uadl)

: Aalganall Sl Aalidal ¢ 193%) : SGH Callaal)

) s gl o) S uedll Al A & J3s ) Adggeadl She (e el o)
5 2B Tl e s 5 Lhalis Ll 355 Al G el cwes e Jlall daglayg
plsdl )l ) Adgsenall 3She pnits o Wiy aild 550 JS Tl Lgale 38530 A el oy

Al She -1
dialadl e -2
WY S -3
Sy Khe -4

Sar Y e danle e W@lade ob Saan A Shall o g ¢ &l k) Adl Sha —(1
8l o s Lol ol Alasen Byl Y1 e oS0 5 GRSl Gum e 6lgas Ly ol gl
i) o daweai o Lasd ol ol 5S5 8 aganll A SSDall 03 5 B dgrean (K1 5 USae (5K
. Z\de\ d;\.ﬁ

5 o8 Gun e ebll ALE Clajde dgag e I Shall a0 Al AR se (2
. sl

SShall 02 osen 8 13g) Sl A8y o 3Shall sl & Claaall ¢ Judlaall e Ll
. Gihadl g adiaal)l el 5 de bl sl ] Lo (gganis

02 Jgjase Ol 3¢l D) ZLY) G o s Shall s3a 80US o) 1 g WY JShe ¢ WG
AT dga e (RIS 8 5 dga e Jlee V) a8y B (e 5 sy Sl

lag seene aiay S 2 LYY S ansy waail ang o Ua e sley 50 JLaiie) ) : )
238 Baagipe (el Ao aganii 05 1A el Gaias (8 Algsenal) 5 LDUELY) e ST ok
Llgsual) She s (adly oliaf ddacaice (3 Joaall DA (e 5 Lgie lailall 5 clylenay)
WY 3Sha e L) 3She ) Ysias Jetlad) 5 A6S3l 3She e WAl 4l Cu

21



Gl gipeal) Laad g puudl) 481 e il gal : g."m\ uadl)

Adghenall JS)al dalidal) g1 1 (1-2) ad) Jgaad

2N [OOSR SC Rt QR JREC | Sl g
e | of oKa anldd Lo ool Lgd
el 5l i
ratie A She alsal) Dlsall Dlgind
et Dl g
daiie e A S Llgsunall S)ye
Lalall 4yl
il 3)lsall dopae—
Lyl eSS e a3, Claaal) Judlaall Ky
(redi=2e1)
<l sall- 5y9all dais sl WY Sha
rilaall-
Lol AN | ) ¢ la il | Jeua! 3390 ye Hlaiay!) S
B yatinnall

Source : Bernard Auge — Gerald Naro mimi manuel de control de gestion durent paros 2001 p23.

: Lghaall 3Shall cpu JaIAN LISE) @ AN Qllaal)

lpand dlang cilaiia€ lgiy Lad cilaiiall dolis 2LV 5She ans of gl a8 5 4

Gy Gl iy 5 Cilad yued lgde Gk Aedall a3 A Jalal 13 A (el vie

a8 Byl Ciger 5l 233 Lgailed o o Bl 5508l Al 5 Jalall disne cilajilSen
fdlial) JA1a aad) 138 aaas JaY dadl) Gl ey (bl

o a2y Aeagall 8 DI Bl ued o) 2 2 WY 5She G B s 2SS 1 Y
P oblad a5 cladlall b Ja)nS ylae) (Ko Al JSLad)

¢ Guoedll O Ll b aall 3Shall Jgd ¢ HLaay) ul<e] e Jlsadl 3 Js¥) JISEY) ok *
G 5 sagn ST (68 G AT OlSe (e dse o Jgemnl) (e pmagsie SaY) S ol 1 15k

. }UA

22



Gl gipeal) Laad g puudl) 481 e il gal : g."m\ uadl)

O bl (w3 Shall o JSUae psfy Alls b Sl £S e Jisall (& SBI JISEY) ok *

bl Jhlal 8 lead) Gl : Ll

Ui e Basial lessl) 5 alud) Aad il et e 4y (S QI B e
ples g oielide Gl Jgag g el W g dusgall B 5Shall L ) S

s yre el e And) el Al -1
CA en e dnd) el ddbe -2

DA B pedl) e B g e 1 (U Gl
P omedl) Glla g pmedl) didpe Ay 1 JgY) callaal)

sigy dilaie Adal (8 shally sl Al Lo ) lled B uedl) ddhe Slebal o
il dale ClelalS laylael (Ka o claang pucdl) 4)5e didgy clgidgiume Joats Al callalil
el Jah WIS Ayl cillalall gy

rdsndall il JSgl) (A sl A8)e adga 1A ullaall

b ,LaaYl e ¢ dullall Bl dopres dafipe pmedl) ddlye Adday (585 Slassall e HESN (S
Lagead ¢ Jg¥) daall & dalall Al uedl ddhe Blall meeais call gl o ¥ el L
Clgll bl A Ry lgag auys bl Lty Slilud) mis ) lelal Caxg dadg el
Sandly Slall

rillgl (Bl ae aedl) A clBdle GG Gl

COLA Jlae 8 Bl a8 of oS uedll Ldhe Bd Jad Al Ayl -1
o BB 1S, Al Lasliny) bl aday 8 Jaxm of oKa 4l s ) Gl i)
Lol Lol oy el) ol A o) Alggun agtd of WiSay @ Cilagleal) alii & jaa —/2
- SN e

23



Gl gipeal) Laad g puudl) 481 e il gal : g."m\ uadl)

das Glo SN 5 mall Adhal b)) Clogleall alas dulaal) i 1 dualaal) dijsa —/3
o Aallasl) sl (ageadl

Oba) b seld Gua ALl Lalhe dalie G med juedl 480 of ¢ ddlall el /4
- L3y Gl L)

La g8 e ldia¥) sl Ll Jlae (& nd 238 el 48 @ dapdal) ylsall dypra —/5
leie S35 ¢ dalga el (b dnadll Hlsall e delid S Clgal) (e Lglel dde e Jaas
» Alolall ddadall A8y o Jalad ¢ cpalsgall CallSS d35)5a ¢ daelaaW) culydgall ¢ 5alall Cilag]

24



Gl gipeal) Laad g puudl) 481 e il gal : g."m\ uadl)

: Juadl) AadA
c(JlaaYly byl danls ¥ S8V oda dnaal dungall 8 Vs Culghnall Gasad cang
aadacly lgaaad b afiSlie iny i Gmlead) calghenddl Balis e 450 83 il
i (b s IS gk 8 aelad gld jpall 48l ddae (8 2Ll Cilagl daalisal dasallys
al o CasBgll o Les ()95 ains (Ko CalaaY) (3iiat Aaglie DS (e Aesssgall umiilin
Jals camliall gl & dpmamcatl) ClelaY) ST olgml 5 Lol #5ds Lellas & cli)asy!
S Jlaty) 8l B aalew of ald e dswgal) Gl Cilide 5Ll Cilagl ares
Clasteall Aflame (3 o0 e 4l Ll eialidl) cilagl 8 Jalal) Tae Lo Lagiad Lgin Gulall

s gall Slasg G Ll 3lag
Bl dagll an aaead dlauly el Whly Wbl A Lolady) dawsall (Say
leie Sl Al Conally 86al) Lalas lelaly Lesbond] ddjnay hlahatV) asty prass (S5ines Lganiis
caliall sl (8 dpasaill Glehall abally cddgiaall She e S S
Chapter summary:

Officials and individuals in the organization must be made aware of the
Importance of this tool so that it does not face rejection and neglect, and that it is
not a tool for monitoring the activity of practical officials, but rather they must
participate in its design and preparation. As for the contribution of dashboards to
the process of monitoring management, they help in applying them well in
evaluating the organization’s strategy through Following up on the achievement
of goals continuously and periodically, which allows identifying the most
Important deviations, then analyzing them, explaining their causes, and ending
with taking corrective measures in a timely manner. Perhaps designing
dashboards in the various units of the organization would contribute to
increasing internal communication and consistency between them, especially on
the principle of overlapping in dashboards. Because of its role in the credibility
of information and creating interconnectedness between the organization’s units.

The economic institution can monitor its activities and operational
performance by designing a good dashboard and presenting it with content that
allows identifying deviations, knowing their causes, showing the strengths and
weaknesses that each responsibility center suffers from, and taking corrective
measures in a timely manner.
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| Tableau de bord mensuel |
' Mois de: avr-20
En KDA
AGREGATS Cpte MONTANT
SCF
Ventes marchandises 700 625
Ventes de produits finis et intermédiaires 701 et 702 134 590
Ventes de travaux 704
Ventes études 705 et 706
Autres (préstations fournis) 139
CHIFFRE D'AFFAIRES 135 355
' |dont chiffre d'affaires réalisé au sein du groupe
Production immobilisée 73
Production stockée ou déstockée 72 1148
Subventions d'exploitation (prime de collecte et d'intégration) 74 3026
Production de la période 139 528
Achats consommées 60 111 492
- dont: Marchandises vendues 600 479
Matiéres.& fournitures consommées 601 111 013
Achats d'études et préstations de services 604
Services exterieurs 61 298
Autres services exferieurs 62 1082
Consommations de la période 112 872
VALEUR AJOUTEE 26 657
Charges du personnels 63 12 500
Tmpéts, taxes et versements assimilés 64 48
Excédent Brut d'Exploitation "EBE" 14 110
Produits Financiers 0
Amortissements 68 4824
Résultat d'Exploitation 9 285
Autre charges opérationnelles 883
Autre produits opérationnelles 222
Résultat opérationnel 8 624
Elément extraordinaire charge (covid 19 blida) 1632
|Résultat 6 992
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RAPPORT DE GESTION

: Gl Juadl)

EXERCICE 2019

Période du : 01/01/2019 au 31/12/2019

BILAN (PASSIF)

LIBELLE

CAPITAUX PROPRES
Capital émis
Capital non appelé
Primes et réserves - Réserves consolidées 6D}
Ecart de réévaluation
Ecart d'équivalence (1)
Résultat net - Résultat net part du groupe (1)
Autres capitaux propores - Report a nouveau
Part de la société consolicante (1)
Part des minoritaires (1)
TOTALI
PASSIFS NON-COURANTS
Emprunts et dettes financiéres
Impéts (différés et provisionnés)
Autres dettes non courantes
Provisions et produits constatés d'avance
TOTAL I
PASSIFS COURANTS:
Fournisseurs et comptes rattachés
Impots
Autres dettes
Trésorerie passif
TOTAL III
TOTAL GENERAL PASSIF (I+II+11I)

2019

396 410 000,00

474 189 326,01

114 332 762,66

2018

396 410 000,00

371 161 402,71

118 552 923,30

[ 984932 088,67 | 886 124 326,01 |

2 696 400,00

36 255 546,62

33 316 993,37

[ 3895194662 |

33 316 993,37 |

82 477 010,64
2991677,38
36 960 054,41

85 101 307,55
10 774 634,13
41 304 480,91

22 428 742,43

13718042259

1146 312 777,72

1056 621 741,97

(1) A utiliser uniquement pour la présentation d’états financiers consolidés

LAITERIE "LA SOURCE" - SAIDA

X
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RAPPORT DE GESTION EXERCICE 2019

Période du : 01/01/2019 au 31/12/2019 |

BILAN (ACYIF)

ACTIFS NON COURANTS ‘. ;
|

Ecart d'acquisition-goodwill positif ou négatif |

Immobilisations incorporelles , 56550000 493 100,00  72.400,00 39.250,0(
Immobilisations corpofelle§ : : . o e
Terrains 155 136 530,00 158 186 530,00, 158 186 530,0(
Btiments 175 44709485 2357577145 15187132340 154167557,

Autres immobilisations corporelles

779 355 812,30 492262 697,39 287093 114,91 313249 744,8:

Immobilisations en concession

immobiiisations encours i i |

|

lmmobilisations financiéres i

Tltres mis en équlvaler.ce |

Autres participations et créénces rattachees E _200 000,00 200 000,00% 200 000,0
Autres titres immobilisés \ o
Préts et autres actifs financiers non courants 887 500 00 887 500,00/ 965 500,0
Imp6ts différés actif T 251 65 E 23643 251,65§ 24 071 859,1

TOTAL ACTIF NON COURANT

ACTIF COURANT ; :
Stocks et encours | §2100584,77. 1952 409,53_' 80 148 175,24| 100 971 885,8

El'fﬁﬂ:?&ﬁ- 88,80}

Créances et emplms assumllé =

(,llems 56 543 966,24 51416 334,24 151127 632,00; 7261230,
Autres débiteurs 34 410 664,20 24 741 189,23 59 669 474,97;; 55786 274,(
Imp6ts et assimilés 17 363 903,33 17 363 903,33] 22233 919,:
Autres créances et emplois assimilés = =)
Disponibilités et assimilés |
i Placements et autres actifs financiers courants | 50 000 000,00? 50 000 000,00 35506 000,
Trésorerie { 302014 555,16 302 014 555,16. 183 981 991,/

T78100933,00 524323 740,70| 405741300,
94441 501,84] 1146277 860,66 1056 621 741,

OTAL ACTIF COURAN
TO TAL GENERAL ACTIF

74
LAITERIE "LA SOURCE" - SAIDA
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