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Abstract:

This study aims to try to know the impact of continuous improvement on
achieving the competitive advantage of institutions, considering that continuous
Improvement is one of the most important methods that institutions resort to to
improve the quality of products, develop work methods, improve performance
and achieve competitive advantage.

In order for the study to achieve its objectives, we conducted an applied study
at the level of the Grand Mills Corporation in Saida, by directing a questionnaire
to its workers of various functional levels that includes a number of statements
centered on continuous improvement and dimensions of competitive advantage.
The results of this study revealed a statistically significant effect of continuous
Improvement on achieving advantage. Competitiveness in its various dimensions
(cost, quality, response, creativity), and that continuous improvement explained
53% of the change in the competitive advantage of the Grand Mills Corporation
in Saida.

Keywords: continuous improvement, competitive advantage, cost, quality,

responsiveness, creativity.
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