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Abstract :

This study aimed to identify human resources management in the economic
institution, where the issue of personnel management is the human element of the most
important topics that have captured the attention and thinking of many writers and
thinkers in the field of business management, due to the sensitivity of the job entrusted
to it, which deals with issues related to the most important elements of production. It is
the human element that is the basis for the work of these departments and institutions.
The study targeted a sample of 30 human resources employees at the level of the Naftal
Corporation in Saida. The interview was conducted in April with the head of the
Human Resources Department, and the questionnaire included 8 axes, including:
Motivation, performance appraisal, employee performance...etc.

Which we adopted as a representative of the Human Resources Department, and it was
an effective role in improving the functioning of the economic institution.
Keywords: human resource management, motivation, training, development,

improving the functioning of the economic institution, Naftal, interview.
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Statistiques de

fiabilité
Alpha de | Nombre
Cronbach | d'éléments
,958 57
izl
Fréque | Pourcent | Pourcenta | Pourcenta
nce age ge valide |ge cumulé
Valid 3 |22 75,9 75,9 75,9
e I 241 241 100,0
Tot
29 100,0 100,0
al
dd)
Fréque | Pourcent | Pourcenta | Pourcenta
nce age ge valide |ge cumulé
Valid <l |2 6,9 6,9 6,9
e o |24 82,8 82,8 89,7
ks |3 10,3 10,3 100,0
Tot
i 29 100,0 100,0

sl




Fréque | Pourcent | Pourcenta | Pourcenta
nce age ge valide |ge cumulé
Valid .21 |
2 6,9 6,9 6,9
e 30 .
31
10 34,5 34,5 41,4
40
o4
12 41,4 41,4 82,8
50 a.
5425150
e 5 17.2 17,2 100,0
Total 29 100,0 100,0
S Frmnad !
Fréque | Pourcent | Pourcenta | Pourcenta
nce age ge valide |ge cumulé
Valid st 8 27,6 27,6 27,6
S sl |18 62,1 62,1 89,7
e Le
3 10,3 10,3 100,0
c
Total |29 100,0 100,0

3,,.‘5:)\ 01 ‘}’M\




Fréque | Pourcent | Pourcenta | Pourcenta
nce age ge valide |ge cumulé
Valid .1 45
7 3 103|103 10,3
€ g
6 1110
7 4 13.8 13,8 241
e
L5110
- 2 759 75.9 100,0
e
Total 29 100,0 100,0
Statistiques
1 2 3 o4 0> 0
N  Valide |29 29 29 29 29 29
Manqu
0 0 0 0 0 0
ant
Moyenne 3,2759(3,8966 |3,5862(3,1379|3,5517|3,1724
Ecart type 1,0655 1,0255 1,0024
, 72431 (,94556 ,86957
8 z 6
02 ot
a1 32 33 a4 35 36




N  Valide |29 29 29 29 29 29
Manqu
0 0 0 0 0 0
ant
Moyenne 3,5172(3,1724|3,4138|3,4138|3,8276|3,7586
Ecart type ,911071,84806 [,90701 [,90701 |,84806 | ,87240
Statistiques
el e | 2 et | e | e
N  Valide |29 29 29 29 29 29
Manqu
0 0 0 0 0 0
ant
Moyenne 3,72413,5862|3,724113,3103|3,5862|3,1034
Ecart type 1,0655 1,0386 1,2054
,94556 (,95978 ,90701
8 6 9
Statistiques
J1 J2 J3 J4 J5
N  Valide |29 29 29 29 29
Manqu
0 0 0 0 0
ant
Moyenne 3,2069(3,27593,069013,3103|3,4483
Ecart type 1,0134(1,0655 1,0386
,99753 ,94816
6 8 6

Statistiques




N  Valide |29 29 29 29 29 29
Manqu
0 0 0 0 0 0
ant
Moyenne 4.241413,2414(3,2759(3,4828 [4,03453,5172
Ecart type 1,1848 (1,2217(1,0219 1,1218
87240 ,86531
8 2 3 8
Statistiques
ol o2 | 03 | o4 | 05 06 | o7 | o8 | 09 | 010 | 011
N Valid
29 129 (29 (29 |29 |29 (29 [29 |29 |29 (29
e
Man
quan |0 0 0 0 0 0 0 0 0 0 0
t
Moyenn |4,00 13,79 3,96 |3,93 13,93 (3,93 |4,06 |3,86 (4,03 |4,03 (4,00
e 00 |31 55 10 |10 10 190 |21 45 (45 100
Ecart , 707 1,818,731 1,703 |,703 |,650 [,529 |,875 |,680 |,625 |,707
type 11 |51 08 |61 61 88 (89 |22 148 |80 (11




Statistiques

o1 &2 &3 o4
N  Valide |29 29 29 29
Manqu
0 0 0 0
ant
Moyenne 3,6897(3,5862(3,7241|3,6552
Ecart type 1,0036
,82450|,88223|,76885
9
Statistiques
I I I I I A A = O I
N  Valide |29 29 29 29 29 29 29
Manqu
0 0 0 0 0 0 0
ant
Moyenne 3,6552(3,72413,79314,0345|3,8276|3,8621|3,8276
Ecart type ,93640(,88223 |,97758 |,77840 |,84806 |,78940 |,80485
Statistiques
8 9 10 | 11 12 | 13
N  Valide |29 29 29 29 29 29
Manqu
0 0 0 0 0 0
ant
Moyenne 3,8276(3,82763,9655|3,7586|3,9655|3,7586
Ecart type 1,0024
,928481,90565|,91242|,86531 |,91242
6







