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Study Summary:

The study aims to find out the comprehensiveness and usefulness of applying the
balanced scorecard model as an independent variable in measuring and evaluating
the strategic performance of the milk complex of the upstream orolait milk company,
by identifying the components and levels of strategic performance that constitute the
dependent variable in this study, and the measures that make up each of its

components.by which it was measured.

The study used the descriptive analytical method, which describes the phenomena
and events under study, and the case study method was used, as a method that

helps to identify and analyze the problems of the study.

At the time the study reached many results, the most important of which is proving
the validity of all the hypotheses of the study, and that the orolait milk complex has
knowledge of the concepts of strategic performance, and a high degree of awareness
of the dimensions of the balanced scorecard, and that there is a strong integration
between strategic planning, SWOT analysis and preparation of the balanced

scorecard.

In addition, the study concluded that the application of the card would allow
economic institutions to know a roadmap to be implemented, and specify for these
institutions where they should focus their energies, priorities and resources within
their various departments and units. The study recommended that the milk complex
of the upstream orolait Saeeda milk complex should strive to adopt this model and
apply it in an integrated manner, as the application of this model provides the
appropriate tools for strategic performance management. Achieving sustainable

strategic performance.

Keywords: Balanced scorecard, strategic performance, Strategic Planning.
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(2) -Ibid, P 47.

(3 ) -Robert Kaplan and David Norton : the Balanced Scorecard —Measures That Drive Performance,Op.cit,
P 48-49.
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Source: Robert Kaplan and David Norton: The Balanced Scorecard Translating Strategy in Action, Harvard

Business review, 1996, P 52.
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Source: Robert Kaplan and David Norton :The Balanced Scorecard Translating Strategy in Action, Harvard

Business review, 1996, P 68.
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(1 ) -Robert Kaplan and David Norton: Strategy Maps - Converting Intangible Assets into Tangible

Outcomes -, Harvard Business School Press, Boston, 2004, p28
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(2 ) -Jessica Keyes:IMPLEMENTING THE IT BALANCED SCORECARD, Taylor and Francis
Group,United States of America, 2005, P 10.

(3) -Robert Kaplan and David Norton: Thebalanced scorecard translating strategy in action, Op.cit, P 28 -29.
(4 ) -Leoni julyan, The balanced scorecard as a performance measurement tool for the south african
gouvernement’s upgrading of informal settlements programme,University of south african, submitted in
accordance with the requirements for the degree of doctor of Commerce in the subject accounting, June
2011,p170
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Performance and Maintaining Results), Op.cit, p60
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Agencies, Op.cit, P20.

(3) -Paul R. Niven: Balanced Scorecard Step-By- Step For Government and nonprofit
Agencies, Op.cit, P20.

(4) -Saleh Abdulrahman Al Thunaian : Exploring the use of the Balanced Scorecard (BSC) in
the healthcare sector of the kingdom of Saudi Arabia: rhetoric and reality, submitted for the
degree of Doctor of Philosophy, Unpublished Ph, School of Management University of
Bradford, UK, 2013, P 75
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