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Abstract :

The study aimed to determine the level of relationship between total quality management and
improving competitive advantage. We used a questionnaire to collect data based on the five-
point Likert scale, and there were 33 responding workers in public banks in the cities of Saida
and El-Beidh. The study showed results, including: the existence of a medium positive
correlation between total quality management and competitive advantage, where the customer
focus element recorded a relationship of 0.540 in explaining the improvement of competitive
advantage, as well as the correlation coefficients for each of the support of senior
management, focus on workers, continuous improvement, Medium positive.

Keywords: total quality management, competitive advantage, customer, senior management.
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