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Abstract:

The essential objective of this research is to try to practice the dynamic
programming method as one of the methods of modern operations in production
planning, and thus take optimal decisions to reach effective management in
economic institutions in which the planning function plays a key role in
determining their costs and revenues, and thus contribute to achieving their
long-term goals long and build a competitive strategy at the local and
international level.

Where the study was applied for this research, at the level of the institution
for the production of milk, And its derivatives L’ Aurolait for the states of Saida.

Key Words: Production planning, Dynamic programming method, Effective
management.
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