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Abstract :

This study aims to try to know the impact of the application of empowerment on the job
satisfaction of the employees of the organization, based on the fact that the policy of
empowerment is one of the most important modern administrative patterns, as it is considered
as a tool that ensures the efficiency of the organization’s management in its exploitation of its
resources and this leads to improving the job satisfaction of employees.

In order for the study to achieve its objectives, we conducted an applied study at the level of
the Ahmed Medghari 2000 bed institution by directing a questionnaire to its employees that
includes a number of statements centered on the principles of empowerment and the
dimensions of achieving job satisfaction. The results of this study led to an impact of the
application of the empowerment policy on increasing the job satisfaction of employees. in the
institution.

Keywords: empowerment, job satisfaction.
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