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Abstract :

The Maintenance process graddually evolved with The complexity of industrial activity
in light of the great developments in the zize of units,And the wide use of Machinery
and equipement that are characterized by their speed, accuracy and its higher price
requires attention to developing integrated programs for its maintenance to aviod faults
and interruptions in production lines. All this is achieved by creating and defining

indicators to measure and evaluate maintenance performance.

Where this study aimed to identify and clarify how these technical and economic
indicators are being used at the level of the National Milling corporation « Forssane »
Rabahia saida to assess maintenance performance management indicators.

This study concluded that after identifying and analyzing maintenance performance
indicators and evaluating the results of technical and economic indicators within the
organization, there was a gap between the time available and the time used for
maintenance and this is one of the weaknesses in using the spare time for maintenance
work also, it became clear from the conclusion that the corporation follows a fragile
policy in distributing costs, and its dependence on a large percentage of external

services
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