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Abstract

Commercial banks are highly diversified as financial economic institutions
whose business area is based on the funds of others , whose business activity
Is dynamic and changing due to new services that result from technological
developments. Officials should evaluate the performance of their workers to
ensure that their strategy for achieving their goals is well-implemented
through the introduction of an effective performance management system to
improve and improve the efficiency of individuals and identify strengths and
weaknesses, which helps to implement a balances scorecard, which is one of
the most important modern, effective and reliable tools for evaluating their
performance. It contains a number of criteria by which performance can be
assessed in a its aspects, financial and non-financial, and this study was
designed to identify the impact of a balanced scorecard on the performance
of commercial banks and the reality of their application in the three
banks(Badr,CNP,BNA), which turned out to be the three commercial banks
in question apply a balanced scorecard to their performance appraisal as an
effective tool in achieving strategic goals, and all three should attach greater



importance to the learning and growth dimension ensure that good
processes work to achieve success and planned goals.

Keyword :

Performance management, Bank performance assessment, balanced
scorecard, balanced scorecard dimensions, Spss.
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