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Abstract :

The purpose of this study is to identify the role of management goals in the design of incentive
systems in enterprises. Where we dealt with this subject through two chapters, the first
theoretical and we discussed the most important concepts related to management goals and
incentive system (or rewardsy, while the second allocated to the applied side where we
conducted the study applied in the Ooredo Algeria Telecom in the Regional Directorate of the
West, where We used the interview method, where the results showed that the management
style of the goals has a positive role in the design of the incentives, and the institution's adoption
of this method has contributed to motivating the employees to improve their performance and
thus achieve the established goals, according to the answers we received from the official The

first supervisor of the institution to the West Algeria, after a comparison also with the statements

of some employees who work at the institution at the international level.

Key Words : management goals, Incentive system, Ooredo Algeria Telecom.




